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ACTION AREAS

ACTION AREA
ONE: THE
NATIONAL
SIGNIFICANCE
AND ROLE OF
WYRE

A 50 Y EAR V ISION FOR T HE N ATIONAL S IGNIFICANCE
AND

R OLE OF W YRE

The Forest will have been recognised as one of England’s most important
ancient woodlands. Wyre will have adapted structurally to a changing climate within an inspirational 21st-century woodland landscape meeting society’s needs and carbon targets.
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A 50 Year Vision for
The National
Significance and Role
of Wyre
(continued)

The Forest will have achieved national status as a biodiversity reservoir, assisting species
migration and adaptation because it has reached a critical mass. The Forest is well connected into surrounding landscapes including the Severn Valley corridor and west towards the Clee Hills. It is playing a part in delivery of the region’s ecosystem services,
helping to meet targets for carbon reduction both in physical terms and by working to provide low carbon fuels and products.
Wyre’s has created a centre of excellence built around the renaissance of the Forest; a
nationally recognised model of sustainable woodland management. This has involved
the public, private and social enterprise sectors working together in partnership. The expertise and skills gained will have helped to stimulate a range of other such initiatives
and economies across the UK. This has helping to bring many areas of woodland back
into productive management and created a new generation of skilled woodland managers and workers.
Although the Wyre has a strong economy, it is still a place in which people can find space
to breathe and recharge. Within the working woodlands a structure has been created
that provides tranquility and maintains a ‘wildwood feeling’. In a such a busy, crowded
country this is of huge value to our communities.
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OBJECTIVES
Objective

Rationale:

Targets for 2025

Indicators of
success

N1

To create Wyre as a Wyre has the stability, structure, scale • To have established Wyre as an
national centre of
and partnership to help drive and
exemplar UK site for sustainable
excellence for

underpin a national renaissance

sustainable

across native broadleaved

broadleaved woodland management.

• National
recognition of
Wyre as a
model for

woodland

• To have used this to help other sites
woodlands. This demonstrates how a
adapt to the challenges of a changing

management.

resilient, ecologically rich and

climate and to re-skill new generations

woodland

economically productive resource can

of woodland managers and workers;

management.

sustainable

provide for the needs of our
communities.
N2

To develop exemplar Wyre needs to play a part in
woodland

reducing greenhouse gas emissions

management models and to play its role in mitigating
adapted to a

climate change, whilst ensuring the

changing climate,

Forest is best prepared for the

linked to a low

impacts of climate change including

• Understand and enhance the value of A low carbon
Wyre as a provider of green services economy in the
within the region.
• Implement low carbon woodland
management methods;

Wyre Forest;
Adoption of
appropriate land
management

carbon economy

• Wherever practical local needs (e.g.
enhancing landscape interconnectivity
food, materials, energy) should be

and with the

and developing adaptable woodland

reduce greenhouse

landscape

management structures.

connectivity

met locally;

practices that

• Understand impacts of climate change gas emissions and
on key features in the Forest and
store carbon.

necessary to deliver

guidance provided on the potential

ecosystem services.

impact of mitigation and adaptation
measures;

N3

The development of
a landscape vision

Wyres resilience and ability to adapt • A completed landscape vision plan for • Completed
will be enhanced by ensuring it is
Wyre placing the Forest in its regional
plans and work

map for the Wyre

physically connected to its

that identifies

surrounding landscape and habitats

strategic gaps and
enhances
connectivity.

context;

in progress

• Work underway to connect habitats
and link outliers and isolated areas
together;
• Targeted new planting areas around
the Forest to fill strategic gaps and act
as buffer zones.
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ACTION AREA
TWO:
ARCHAEOLOGY
AND CULTURAL
HERITAGE

A 50 Y EAR V ISION FOR A RCHAEOLOGY AND C ULTURAL

H ERITAGE

Wyre evokes a powerful sense of place and this is celebrated by the communities and people of the Forest, and shared by visitors who value the special
qualities. There is a recognition that the landscape of Wyre Forest and its
setting is highly distinctive, diverse and culturally complex. The story of
Wyre is ingrained in its landscape and will be written by the generations to
come.
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A 50 Year Vision for
Archaeology and
Cultural Heritage
(continued)

The story of Wyre’s landscape has been written by generations of people who settled,
crafted and worked the land for many centuries eventually creating a great forest by the
Severn. The landscape that contains Wyre Forest has been associated with human activity for at least 10,000 years. The landscape has been continuously exploited for food and
natural resources, intensively managed for raw materials, and has been modified and
shaped as a direct result of settlement, farming and industry.
Wyre will be a well-researched landscape benefitting from holistic interpretation that recognises and promotes the relationship between the mosaic of landscapes, distinctive
habitats, social history and cultural land-use. There will be sustainable management of
the diverse and culturally complex landscape, its heritage assets, vernacular buildings
and multi-period archaeology, views and settlements.
Wyre will support a thriving creative community that celebrates the landscape through
arts and commerce that continue the deep traditions of craft and innovation rooted in this
place. Wyre will be alive with a vibrant culture that shares its ancestry and stories in a
sensitively managed landscape of conservation and opportunity
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OBJECTIVES
Objective
AC1 To build a working

Rationale:

Targets for 2025

Indicators of success

The footprint of the active landscape

• Integration of archaeology data and
Historic Environment Records (HER)

• Improvements in the
condition of assets,

culture that protects management by many previous
archaeological and generations underpins Wyre’s

within woodland and site management

particularly those

historic assets and

plans; use of sensitivity and priority

identified as being at

their setting, both in management needs to respect this

mapping to identify vulnerable areas

risk or vulnerable areas

the woodlands of

and ensure that it protects it for the

and at risk assets;

Wyre and its

future.

woodland. Woodland and land

mosaic of diverse

• Woodland and land managers adopt
and put into practice guidelines for

local landscapes.

proactive historic asset management;
• That the strategic planning undertaken
by public bodies and local authorities

• Enhanced Historic
Environment Records
(HER) for wooded
landscapes, other
landscapes and historic
buildings;

proactively conserves heritage assets; • Increase in managers
and contractors trained
• Public bodies proactively identifying
and promoting the archaeological and
in heritage asset
historic assets;
• Training in soil conservation and
woodland archaeology accepted by

recognition and
proactive conservation
management for

forestry bodies as a minimum standard

woodland archaeology

for machinery operators in ancient

and other landscapes.

woodlands.
To understand and

To understand the significance and

conserve historic

• To have furthered the understanding
protect the historical character of the
of Wyres’s historic character,

patterns of land

Forest and its associated towns,

including is hinterlands and functional

landscape character

use, routeways and villages, hamlets and farmsteads.

relationships to the surrounding area

resource that

settlement within

and settlements;

encompasses,

and surrounding
the Forest.

• Information on the historical
development of settlements and their

archaeology,
landscape morphology,

surrounding landscapes, including

historic buildings and

access to historic maps, readily

ecology;

accessible online;
AC2

• Delivery of an
enhanced integrated

• Any proposed increase in woodland
management or cover to be informed

• Evidence that new
development, redevelopment or

by the historical environmental

conversion has

character and ecology of the

delivered design

landscape avoiding 'cutting across the

solutions that

grain' of the historic landscape.

complements the

• Have produced guidance on the
conservation and management of

significance and
potential of historic

special qualities and locally valued

buildings, landscape

features.

setting and vernacular
character present
across Wyre.
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Objective
AC3 To deliver high

Rationale:

Targets for 2025

quality, integrated

To build on and promote study of the • Complete a comprehensive research
social and economic development
framework;

research and

and cultural significance of Wyre to

develop Wyre and

safeguard its heritage assets. This

its landscape as

should be achieved through

to build on the existing evidence and

resource for study.

engagement with research

knowledge base;

frameworks and other education
initiatives.

• Support and promote the development
of archaeological survey and research

• Establish a local archive linked to the
Shropshire and Worcestershire HERs

Indicators of success
• Adopted research
framework
integrated into the
suite of management
documents;
• Established local
resource hub
integrated with

that will provide a focus for local

other key archives

history, archaeology and cultural

and records;

history research;
• Develop opportunities for community
field survey and community history
studies;
• Make the Forest accessible to schools,
universities and research bodies to

• Established research
network of
academic,
community and
public bodies

promote and help implement new
primary research.
AC4 To extend our
understanding,

To ensure that the Wyre’s special
social and cultural qualities are

promote and support recognised and promoted as part of

• An understanding of the cultural
• Have undertaken a
traditions that have been linked to the
range of project
Wyre Forest and its people;

the local

its landscape interpretation. To

distinctiveness,

improve our understanding of how

traditions crafts and

previous generations lived and

culture of Wyre.

worked in the Forest. To encourage

• Built an archive of
those linked to the working woodlands
local stories, arts

and support the development of new

and wider social practice

arts and crafts for a future forest.

• Information on locally distinctive
features across the Forest which are

looking at all key
aspects of “the
culture of Wyre”;

valued by local people, especially

• Have captured living histories, stories
and information from the Forest

and histories that
can continue to
develop;

communities;
• Have found ways to create and
celebrate new forest crafts;
AC5 Vividly to interpret

Bringing our heritage to life for our

the historic

community and visitors will help its

environment.

future stewardship.

• Build new ways to interact with the
Forest’s history and culture, including

• Increase in quality
historic

using virtual reality and web based

interpretation, and

platforms;

added time depth to

• Use new stories to bring the Forest
alive to people;
• Work to improve heritage
interpretation at the key gateways to
Wyre;
• Use our local museums and visitor
centers to help give some time depth

existing installations;
• Develop new
accessible resources
for engagement.
• Develop site-based
trails and
interpretation

to people’s understanding, especially

packages that

around people’s continuing

inform the

management and how this links to

experience of key

biodiversity;

prehistoric and

• Created a resource around Ruskin in
Wyre Forest and the Guild of St

historic landscape
features.

George;
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ACTION AREA
THREE: THE
WOODLAND
LANDSCAPE OF
WYRE

A 50 Y EAR V ISION FOR T HE W OODLAND L ANDSCAPE
OF

W YRE

The forest will be a larger, better connected and more natural
woodland landscape, managed to increase the diversity of
tree species characteristic of the ancient woodland of Wyre
with a varied age structure from young saplings to ageing
veterans.
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A 50 Year Vision for
The Woodland
Landscape of Wyre
(Continued)

In the steep sided valleys and on north facing slopes substantial areas of broadleaved
woodland will have been left unmanaged to develop undisturbed. Across the forest a
natural composition and structure of the woodland will have been created through a
staged restoration of areas previously planted with conifers and beech which will have
been returned to a woodland where oak is again the dominant species in the tree canopy.
A mixture of natural regeneration and enrichment planting has diversified the woodland
so that trees such as silver birch, small-leaved lime, wild service tree, aspen, rowan, alder
and wild cherry are far more common, growing above an understorey in which hawthorn,
blackthorn, hazel, holly, guelder rose, dogwood and alder buckthorn add structure and
further diversity. Other non-native species present in the forest, including beech and
scots pine will have been retained at lower numbers. Small suitable areas have seen an
introduction of hornbeam as a minor element of the woodland, reflecting changes in distribution as a result of climate change and adding further to the diversity of tree species.
Coppice management has been restored to significant areas of the forest. Around this the
majority of the woodland, around half the total area of the forest, is now managed through
careful selection of individual trees and small groups of trees for felling, creating an irregular pattern of glades, young trees and mature trees, more reminiscent of a natural woodland. This natural structure has been further enhanced by the creation and retention of
fallen and standing deadwood within the woodland.
The diversity of trees and structure, careful management of the deer population and local
propagation of trees for planting projects creates a woodland which is resilient to climate
change and the threats of tree diseases.
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OBJECTIVES
Objective
W1

Rationale:

Indicators of
success

To protect the full

The exceptional biodiversity of ancient • No loss of extent of ancient
extent of the ancient woodland has developed over many
• An increase of one hundred hectares in
woodland landscape hundreds of years and cannot be

the total extent of woodland, composed

of the Wyre Forest

replicated. Preventing any loss of

of tree species characteristic of the

and link up

ancient woodland to plantation

ancient woodland, filling gaps between

fragmented blocks of forestry, development or encroachment

W2

Targets for 2025

woodland,

underpins the whole management

increasing the total

plan. The resilience of the woodland

area of contiguous

landscape and wildlife to climate

woodland to create

change, disease and pollution will be

a more resilient

further enhanced by increasing the

forest.

total area of contiguous woodland.

To designate

Many less accessible areas of the

approximately

forest have been less intensively

twenty percent of the managed and provide an opportunity
woodland area (480 to retain undisturbed areas where
hectares) as ‘limited woodland processes can be left to

existing woodland blocks

• Initial thinnings’ carried out in those
limitied intervention areas with a dense
woodland canopy.
• Areas of limited intervention clearly
identified and management prescriptions

intervention’

proceed unaffected by management.

for the control of non-native species

woodland in which

Natural losses of trees will gradually

drawn up.

interventions will be create a more diverse structure. They
limited to the control will serve as a refuge for wildlife and
of non-native

seed source for the wider woodland.

invasive plants and

In some of these areas initial

the control of deer

intervention will be necessary to break

and pests.

up the dense woodland canopy.
Thinning by ring barking or by felling
and leaving the trees to rot down insitu will substantially increase the
volumes of dead and decaying wood
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Objective
W3

Rationale:

Targets for 2025

To implement

The planting of the ancient woodland • Integration of archaeology data and
widespread restoration with non-native conifers, beech and
Historic Environment Records (HER)
of Plantations on

sycamore has dramatically reduced

Indicators of
success
• Restoration of
the

within woodland and site management

approximately

Ancient Woodland Site the habitats available for the Wyre’s

plans; use of sensitivity and priority

one thousand

(PAWS) to native

native wildlife. Heavy shade and

mapping to identify vulnerable areas and

hectares

woodland across the

changes in soil structure and fungi

at risk assets;

Wyre Forest, acting

have caused significant damage to

urgently to ensure

• Woodland and land managers adopt
the ecology of the forest. Restoration
and put into practice guidelines for

recovery of the

to broadleaved woodland composed

remnant trees, ground

of tree species characteristic of the

proactive historic asset management;

flora and soils of the

• That the strategic planning undertaken by
ancient woodland will restore habitat
public bodies and local authorities

ancient woodland.

niches and ecological function.

proactively conserves heritage assets;
• Public bodies proactively identifying and
promoting the archaeological and
historic assets;
• Training in soil conservation and
woodland archaeology accepted by
forestry bodies as a minimum standard
for machinery operators in ancient
woodlands.

W4

To re-establish coppice Nearly all of the current extent of
management across

• The process of re-establishing coppice
woodland in the forest was managed
management underway across half of the

approximately ten

as coppice for at least 200 years. As

planned area by 2025. Including the

percent (240 hectares) a result the forest is rich in wildlife

felling of the current woodland canopy

of the forest.

which is particularly well adapted to

and establishment of a new tree stock

thrive in coppiced woodland. Re-

through natural regeneration or planting

establishing coppicing will support

as necessary.

numerous species including the iconic • At least a quarter of the planned area of
pearl bordered fritillary butterfly.
coppice management to be into the first
cycle of coppice growth from established
stools by 2025.
W5

To manage

The practice of clear felling and re-

• Extensive and irregular thinnings of most
broadleaved stands, creating long term

approximately fifty

planting large areas, along with the

percent (1200

sudden abandonment of coppice

gaps in the canopy in order to ensure

hectares) of the forest

management of the oak stands in the

light levels sufficient to enable the natural

as high canopy

early twentieth century has produced

regeneration of oak and other

woodland. To establish a woodland composed of large even

broadleaved trees in patches throughout

across this area the

the woodland.

aged stands often dominated by a

widespread application single tree species. Irregular forestry
of alternative

systems, more similar to natural

approaches to forestry, disturbance regimes will diversify
based on repeated

structure and species composition.

thinnings carried out
through the selection of
individual trees or small
groups of trees to
create an irregular age
structure.
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Objective

Rationale:

To establish a

Wyre’s history of coppice

programme of

W6

Targets for 2025

Indicators of
success

• Arrangements made with local
management led to selective removal
nurseries to provide a source of trees

enrichment planting, of tree species and the dominance of

for planting based on seed collected

based around local

oak. High numbers of deer and

from local and regional sources and

seed sources and

extensive planting with non-native

on propagation in the locality and

controlled, local

conifers through the twentieth century

using locally sourced growing

propagation of

further reduced the diversity of tree

mediums. Sufficient capacity

trees, to increase the species. Seed sources for many trees

developed to meet the demand for

diversity of tree

are now scarce creating the need for

trees for enrichment planting

species in both

enrichment planting to re-introduce a

throughout the forest.

broadleaved stands

range of tree species. Use of largely

and on PAWS

local seed sources and controlled

restoration sites.

local propagation will reduce risks of

woodland and on the edges of

introducing new tree diseases.

woodland rides, beginning the

• 10,000 trees planted on PAWS
restoration sites, in glades within the

processes of re-establishing the full
range of site-native broadleaved trees
throughout the forest.
To encourage a

Climate change, plant diseases,

healthy woodland in invasive non-native plants, animal

W7

• To continue to manage the deer
population over the widest possible

which natural

pests and deer pose significant threats

area based on census data gathered

processes and

to the sustainability of the forest.

consistently every year.

practical pest and

Forestry practices delivering more

disease control

open woodland stands with greater

• To continue to monitor the effects of
deer browsing on the woodland flora

measures contribute variety of species and ages of trees is

and tree regeneration through impact

to a sustainable

the best defense against many of the

assessment and to use this knowledge

woodland

potential impacts. Rhododendron

to inform the deer management policy.

ecosystem.

however out competes native plants,
poisons soils and is of little use to

• To eradicate rhododendron from
within the forest by 2025.

native wildlife, deer selectively

• To develop a co-ordinated approach
browse ground flora and saplings and to squirrel control across the forest
squirrels damage trees during

with the aim of reducing squirrel

establishment.

numbers sufficiently to prevent
significant levels of damage to
broadleaved trees.
• To continually review emerging
research on tree diseases to inform
decisions about the selection of tree
species for planting and felling
operations.
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ACTION AREA
FOUR: A MOSAIC
OF HABITATS

A 50 Y EAR V ISION FOR A M OSAIC O F H ABITATS
A rich mosaic of woodland and well-connected open habitats
will be developed, incorporating meadows and orchards,
patches of heathland and scrub and a network of ‘rides’
which will enable wildlife to disperse through the forest and
link up isolated populations of butterflies and reptiles.
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A 50 Year Vision
for A Mosaic Of
Habitats
(continued)

The increased species and structural diversity of
the woodland will be complemented by an extensive and rich mosaic of varied habitats providing
niches for the widest possible range of woodland
wildlife.
The springs which rise all over the forest feed wet
flushes with a consistent flow. These flushes will be
managed to maximise their value for their unique
communities of trees and plants and assemblage
of beetles, flies and snails of wetland habitats. The
wet flushes in turn feed small streams which dissect the forest plateau, all feeding into the larger
ponds and streams and eventually into the Dowles
Brook. Management of the whole catchment will
have eradicated invasive plants such as Himalayan
Balsam and improved water quality in the brook.
The work of restoring the Wyre Forest’s exceptionally wildlife rich meadows and orchards will have
continued and extended further into the surrounding landscape. Sensitive grazing regimes will have
enhanced the flower rich grasslands, careful pruning of veteran orchard trees will have extended the
lifespan of these trees while large numbers of orchard trees will have been planted and will be ma-

turing into the large fruit trees traditional in the orchards of the forest.
An extensive network of woodland rides will provide open corridors of grassland and scrub and
many miles of woodland edge rich in nest sites and
food sources for woodland birds. The ride network
will link areas of coppice, flower rich meadows and
orchards enabling butterflies to disperse across the
whole forest.
Grazing with cattle in low numbers will have been
introduced across significant areas of the forest.
Grazing and trampling by cattle will have enhanced
areas of heathland and elsewhere will have reduced the cover of bracken and bramble creating
a more diverse woodland ground flora. By reducing
the density of tree saplings cattle grazing will also
have encouraged the development of more open
grown trees with full canopies, able to live longer
and develop into veteran trees with decaying wood
habitats not found in younger trees. Cattle and management to prevent encroachment by tree regeneration will also have helped to establish larger areas of heathland in glades and clearings, a natural
component of the forest landscape, adding further
to the diversity of the habitat
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OBJECTIVES
H1

Objective

Rationale:

Targets for 2025

To protect and

Ground water seepages provide

• To reduce tree cover on and around
wet flushes and to prevent

enhance the areas of stable, damp conditions. The water

H2

wet flush where

rising from the ground has a relatively

encroachment of tree regeneration in

ground water seeps

stable temperature and is generally

order to maintain a mixture of open

to the surface,

less acidic than the surrounding soils

and light conditions across most of the

providing suitable

in the forest. The assemblages of

areas of wet flush, combined with

conditions for the

plants and insects that thrive is these

more humid, shaded areas. To coppice

particular plants,

very particular conditions are

alder where it is present on wet flushes

beetles, flies and

adversely affected by disturbance and

in a short rotation, retaining a

snails of these

by the drying and shading effect of

substantial stump.

habitats

too much tree cover.

• To prevent disturbance of wet flushes
by forestry operations and machinery.

To improve water

The brook, its tributary streams and

• To increase tree cover and encourage
changes in farming practices along the

quality in the Dowles the ponds within the forest support a
Brook and the ponds rich variety of aquatic wildlife. The

length of the Dowles Brook,

and streams within

crayfish, fish and insects that breed in

particularly where this provides a

the forest that feed

the water are affected by high levels

buffer between arable land which

into it.

of sediment in the water and by

presents the major source of sediment

nutrients and pollution leached from

and nutrient run-off and the Brook.

surrounding land. Arable farming
within the catchment and inadequate

• To reduce the rate of water flow by
repairing and maintaining the

sewerage systems have compromised

infrastructure of dams, weirs and

the water quality. Major flooding

culverts within the Dowles catchment,

events have caused substantial

much of which has been damaged by

damage to the infrastructure of dams

recent flood events.

and weirs which previously slowed
water flows reducing sediment loads.

Indicators of
success

• To reduce the rate of water flow, and
therefore sediment loads by providing
space for natural processes including
large jams of woody debris and the
erosion and deposition process that
occur when banks are eroded along
bends in the brook.
• To eradicate invasive non-native
plants, including Himalayan Balsam
and Japanese Knotweed which outcompete the native plants, drastically
reducing the diversity of plants and
habitats on the banks of the brook.
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Objective
H3

Rationale:

To maintain and Flower rich meadows provide

Targets for 2025

Indicators of
success

• To restore twenty traditional orchard
sites through re-planting with

enhance the

important nectar sources within the

flower rich

woodland and are a key component

meadows and

of the habitat mosaic. Appropriate

traditional

summer grazing and hay cutting

orchards within

regimes are required to maintain the

twenty hectares of meadows and

the woodland

richness of the meadows flowers and

orchards which have been under-

and the

fungi by preventing the build-up of

grazed or have lost species richness

surrounding

coarse grasses. Orchards, composed

through fertilizer application by re-

traditional varieties of fruit trees.
• :To create twenty hectares of flower
rich grassland and enhance a further

landscape of the of large ‘standard’ trees were once

seeding with flower rich seed mixes

forest.

much more widespread around the

sourced from the best sites in and

forest and Bewdley area. As they

around the forest.

mature these traditional orchard trees • To continue to grow the capacity
become an important source of
within the partnership to deliver
decaying wood habitats supporting a

conservation grazing of meadows and

rich assemblage of beetles and flies.

orchards based around the use of
hardy cattle which provide the
greatest variety in sward structure.
• To extend appropriate management to
more sites through advice to
landowners, grant support and
training courses and by using existing
sites to demonstrate good practice
and the results that can be achieved.

H4

To further
extend the

To further extend the network of open • To extend the network of woodland
woodland rides and the appropriate
rides to all areas of the forests

network of open management of the rides to create a

woodland.

woodland rides

wildlife rich woodland edge by

• To promote the appropriate
management of the rides, including;

and the

encouraging the development of

appropriate

flower rich swards and a varied

mowing regimes designed to create a

management of

structure of scrub and understorey

varied structure of grasses and flowers

the rides to

trees

as well as patches of bare ground

create a wildlife

management of scrub and tree

rich woodland

regeneration and enrichment planting

edge by

of understorey trees and thorn scrub

encouraging the
development of
flower rich
swards and a
varied structure
of scrub and
understorey
trees.
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Objective
H5

To increase the

Rationale:
Areas of permanently open habitat

extent of permanent within the woodland enable the

Targets for 2025

Indicators of
success

• To introduce best practice
management of lowland heath across

open habitats within development of rough grassland,

a number of large areas of the forest,

the forest to

heathland and scrub adding to the

preventing encroachment by tree

approximately ten

diversity of habitats in the forest and

regeneration and creating a heathland

percent (240

providing important sites for reptiles

with diverse age and scrub structure.

hectares) of the

and an assemblage of woodland

forest.

birds.

• To develop the capacity within the
partnership to deliver grazing of open
habitats within the forest, using low
numbers of cattle grazing over wide
areas of heathland and scrub within
the forest. The development of a
fenceless system of cattle control,
based on electronic collars would
enable a far more flexible approach
to this grazing without the need for
unappealing fences and potentially at
a lower cost in the long term.

H6

To establish
extensively grazed

Wood pasture systems will contribute • To introduce wood pasture systems
to the diversity of habitats and the
across a number of large areas within

wood pasture

overall biodiversity of the forest.

the forest

systems within areas Whether seen as a proxy for the
of high canopy

• To develop the capacity within the
large herbivores of the wildwood or a
partnership to deliver grazing of wood

woodland, across

return to mediaeval practices of rough

pasture areas, using low numbers of

approximately ten

grazing of cattle in the woodland,

cattle grazing over wide areas, within

percent (240

cattle grazing will deliver results very

the forest.

hectares) of the

different to the selective browsing of

forest.

deer, reducing the dominance of
bracken and bramble, producing
more diverse ground flora and
encouraging the development of
scrub. Grazing will also reduce the
extent of tree regeneration, producing
a more open forest and encouraging
the development of larger, open
grown trees which will in time develop
into veteran trees, an age class of
trees currently almost completely
absent from the forest.
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Objective
H7

Rationale:

To promote a joined Within the forest the mix of wet

Targets for 2025

flushes, meadows and orchards,

development and

heathlands, coppice plots and

provide linkages between open

management of the

woodland glades provides a rich

habitat sites

and temporary open surrounding landscape flower rich

success

• To target enhancement of grasslands
and the restoration of orchards to

up approach to the

mosaic of permanent variety of open habitats. In the

Indicators of

• To manage five kilometres of
hedgerows, supporting hedge laying,

habitats across the

grasslands, old orchards, wide

re-planting of gaps in existing hedges

partnership area.

hedgerows and veteran trees in fields

and the re-planting of historic

and hedges add further to the habitat

hedgerows which have been removed

mosaic. The value of this complex
mosaic can be maximised by ensuring
that the management of the whole
landscape promotes habitat corridors
and stepping stones to reverse the
fragmentation of these habitats.
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ACTION AREA
FIVE: THE
WILDLIFE OF
WYRE

A 50 Y EAR V ISION FOR T HE W ILDLIFE OF W YRE
Habitat management, sympathetic forestry practices and species introductions will have recovered wildlife populations.
The forest will provide a refuge and stepping-stone for wildlife as it migrates in response to changes in the climate. Lost
‘key-stone’ species will have been re-introduced and contribute to the natural processes of the forest system.
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A 50 Year Vision for
The Wildlife OF Wyre
(continued)

A range of plants and animals act as indicators of the health of the forest, these species, amongst
them adder, the fritillary butterflies, pied flycatcher, nightingale and wood warbler will have recovered
from fifty years of decline in the latter half of the twentieth century and will again be found in good
numbers well distributed across the forest.
Rigorous survey and monitoring of these indicator species will have built a strong understanding of
the effects on wildlife of the changes in management of the forest and will help to provide a clear picture of the overall health of the forest.
Important breeding, feeding and shelter sites for these indicator species will have been identified
across the forest and visitor access will be managed to protect the tranquillity of these areas.
The development of a complex mosaic of habitats will have re-created ecological niches which will
have been colonised by species that had previously been absent from the forest for decades. The
churring of nightjar will once again be heard on areas of open heath and assisted by a re-introduction
programme high brown fritillaries will have re-established sustainable populations.
Some of England’s wildlife may have migrated northwards in response to climate change. Management of the habitat mosaic will have been adapted to accommodate newly arrived species and reintroduction programmes will have assisted species whose migration is prevented by their inability to
travel over large distances or the large gaps between blocks of the woodland habitats they require.
The wildlife of the Wyre Forest will have responded to a more natural woodland and a more complex
habitat mosaic, but will have played a part too in creating naturalness and complexity. Reintroductions of key-stone species which act as ecosystem engineers, will restore a natural balance to
the functioning of the woodland ecosystem and helped to shape the landscape.

45

OBJECTIVES
S1

Objective

Rationale:

Targets for 2025

To establish long
term monitoring

Extensive change to the structure and • To maintain and develop the long
composition of the woodland and the
standing annual butterfly monitoring

programmes for a

mosaic of open habitats will be seen

programme through both established

range of key

over the next fifty years.

transects which provide continuity of

indicator species,

Understanding the effects of these

data and other survey methods which

providing a robust

changes the forest is essential, both to

measure the more immediate impacts

measurement of their inform management delivery and to

of woodland and habitat

changes in the

ensure that Wyre plays a national

management.

numbers and

role in developing the understanding

distribution in the

• To maintain and develop annual
of the relationship between woodland
reptile survey programmes in the

forest.

management and wildlife.

Indicators of
success

forest, ensuring broad coverage
based on repeatable methodologies
to provide reliable information reptile
population change.
• To establish an annual woodland bird
monitoring programme providing a
clear picture of the changes in
populations of woodland indicator
bird species including; redstart, pied
flycatcher, nightingale, wood warbler,
nightjar and lesser spotted
woodpecker.
• To develop mammal survey
methodologies, particularly for bats
and dormice, which can be carried
out consistently at intervals to provide
information on the health of these key
indicator species

S2

To ensure that

Visitors are encouraged to use the

increasing visitor

forest and engaging with local

numbers do not

communities and building an

wildlife by visitors is highest and

adversely affect the

understanding of the importance of

lowest.

health and breeding the forest is a key aim of the

• To develop a ‘tranquillity map’ of the
forest indicating where disturbance of

• To ensure that this tranquillity mapping
is used to inform the development of

success of wildlife

partnership. This needs to be

populations by

balanced with the need to protect

visitor infrastructure including access

retaining areas of

species that are vulnerable to

points and way-marked trails.

tranquillity within the disturbance, particularly during
forest

breeding seasons.

• To develop visitor information, based
on good evidence, explaining how
visitors behaviour impacts on the
wildlife of the forest and how visitors
can cooperate to minimise this impact.
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Objective
S3

Rationale:

To take a pragmatic Isolated wildlife populations within
approach to wildlife the forest are at risk of dropping

Targets for 2025

below minimum viable size, leading

and/or translocations in the forest in

breeding

to a growing list of species lost over

order to stabilise the declines in adder

programmes where

recent decades. Other species which

numbers and ensure a viable
population survives in the forest.

enhance the

shaping England’s woodlands have

biodiversity of the

been absent for much longer and

forest.

others still may be moving to include

forest in recent decades, potentially

the forest in their native range for the

including the high brown fritillary

first time as they respond to climate

butterfly and Kentish glory moth.

change. In all cases active
intervention may be necessary to

success

• To continue to pursue a programme of
adder breeding and re-introductions

re-introduction and

these can protect or once played an important role in

Indicators of

• To develop plans for the reintroduction of species lost to the

• To continually review emerging
research into species migration in

bolster remnant populations or return

response to climate change. Compile

absent species of wildlife to the forest.

and regularly revise a list of species
likely to increase their natural range to
include the forest and ensure that the
habitat requirements and implications
of introductions of these species are
understood.
• To develop plans, through a detailed
feasibility study and public
consultation, for the re-introduction of
Pine Marten into the forest, both for its
own value as a reinstatement of a keystone species of England’s woodlands
and as a potential natural control of
grey squirrel numbers.
• To carry out feasibility studies on the
re-introductions of other key-stone
species of England’s woodlands,
including wild boar, lynx, beaver and
the red squirrel.
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ACTION AREA
SIX: DELIVERING
FOR LOCAL
COMMUNITIES
AND PEOPLE

A 50 Y EAR V ISION FOR L OCAL C OMMUNITIES AND
P EOPLE
The people and communities of the Wyre Forest will understand, recognise and celebrate the national significance and
value of the Forest and will have opportunities to become involved in its maintenance and development. It will be a core
part of their quality of life, enhancing health and wellbeing.
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A 50 Year Vision for
Local Communities and
People
(continued)

The people and communities of the Wyre will have a great affinity to and
identification with the Forest. Shared knowledge and understanding will
help to protect, monitor and sustain it. Wyre’s unique character will have
become a core part in their lives, with many events and celebrations associated with its distinctiveness. Opportunities and facilities for writers, artists
and craftworkers will have helped to find new methods of expression.
There will be many ways in which people can become involved with the life
of the Forest. This might be by undertaking conservation work, cutting their
own firewood in a community wood, attending forest events, taking exercise or just spending leisure time enjoying the Forest. An active Friends of
the Wyre Forest Group will help support and coordinate this activity.
A strong community partnership continues to provide a depth of knowledge
and support, with networks of local experts. This partnership acts as a formal and informal sounding board, helping to shape the management of the
Forest.
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OBJECTIVES
C1

Objective

Rationale:

To increase the
contribution of

Residents of the Wyre Forest, and the • An improved awareness about and
nearly four million people living
support for local businesses, social

individuals to the

within 45km of the Wyre Forest can

enterprises and charities working to

social enterprises

conservation and

have a significant impact upon the

use, add value and promote the Forest

have been

enhancement of the

Forest through the combined effect of

and it’s products;

supported across

Wyre Forest.

their direct action and purchasing
decisions.

Targets for 2025

• A vibrant range of voluntary groups
and societies have been supported
providing opportunities for people to

Indicators of success
• A range of small
businesses and

Wyre.
• Increase in
Membership of

learn about and participate in the

local ecological or

Forest;

heritage recording

• Wyre has established a charitable
foundation, Friends group or other

groups.

membership organisation which
provides a vehicle for people to
participate in, donate to and as an
independent focal point for providing
information about the Forest;
• There have been opportunities for
people to directly invest in the activity
of the Forest via community share
issues or similar programmes that
support the development of community
energy and other economic activity.
C2

To embed community Our communities have a significant

• That foundation support has remained • Community
for community environmental
volunteering at

involvement in

role in generating new ideas, and

conservation and

playing a part in protecting and

maintenance and volunteering at

Wyre has been

enhancement of the

monitoring Wyre’s environment and

Wyre especially through the Wyre

sustained and

Wyre Forest.

distinctiveness. Additionally it is

Community Land Trust;

enhanced;

important that there remains a
meaningful dialogue between those

• To have developed some community
supported woodland management

• Forest forums
remain that

working in in the Forest and it’s

projects on smaller non commercial

connect the

communities and people.

woodland areas;

community to the

• That community initiatives that record
the Wyre Forest have been sustained,

operational
partners.

most especially the Wyre Forest Study
Group;
• There is provision of training events
that offer opportunities for individuals
to develop skills in countryside crafts;
land management and heritage/
ecological surveys and monitoring;
• The maintenance of Forest community
forums.
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Objective
C3

Rationale:

To ensure that public The Forest has no blanket protection
policy and the land

or designation although much is in

Targets for 2025
• There has been the production of
guidelines on maintaining the rural

success
• Wyre’s core
assets and

use planning system public ownership and protected as

character and landscape setting of the

distinctiveness

recognises and

SSSI, so it is important that there are

Forest, properties and tourism sites,

has not been

underpins the value

not future threats from unsympathetic

especially caravan and park home

compromised by

sites;

unsympathetic

and importance that development or ambiguous policy.
the Forest has and

• Work to ensure that, wherever
possible, this Plan is supported by

protects it from

C4

Indicators of

development

local policies e.g. public transport,

pressure.

traffic calming, dog behavior;

To have established

Rural studios help aim to establish a

a rural studio at

platform and facility which sites

Wyre that helps

designers, artists, craftspeople and

stimulate dialogue

wood based professionals in one

between creative

place. This helps to stimulate new

and resource

thinking around products and

management

materials. This community in the

professionals

Forest also gives a place to help

working in the

demonstrate good practice in design

Forest.

and build, and toprototype and test

• To have developed and established a
rural studio at Wyre;

development.

• Successful
establishment.

• Successful partnerships have been
formed with a range of partners
around such a facility;
•

products. It is also a place for
learning and skills development
C5

The establishment of The Wyre will produce a range of low • To have a range of woodfuel contracts • The
and support for
and high grade woodland material.
established within the local area that
establishment of
community energy

It is important that markets are found

can use lower grade timber products

community

projects at Wyre

for low grade materials and energy is

Wyre will produce. These are likely to

energy projects;

one such niche market, especially for

include woodchip and logs markets.

coppice products. The most
sustainable and appropriate routes
for this are via a variety of local

• To have provided opportunities for
community based investment in
community energy projects;

• Community
supported
woodfuel
schemes.

schemes that suit the type of product. • To establish community supported
woodfuel schemes that supply logs of
labour outcomes, partly based on
woodlots.
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C6

Objective

Rationale:

Targets for 2025

Indicators of success

Wyre Forest

Wyre has an environment which

• An established shared events,cultural
and arts programme for the Forest;

• An established
and varied

becomes a platform could support a range of activities
for a range of

and events. These engage different

events, festivals and audiences with the Forest and help

• To have developed a Wyre Woodland
Festival to promote forest food and

programme of
events, arts,

art that support core them to appreciate, explore and

products, including venison, fuel and

festivals and

values and deepen

timber;

celebrations.

interact with it. A programme can

peoples

also help those involved in managing • To have a linked series of venues and • New writing and
understanding about the Forest view and value their place
facilities which can sustain themselves,
art has become
it.

differently and promote issues. There

including for ‘pop up’ events, places

associated with

has been some writing and art

for doing and making, formal learning

Wyre

associated with the Forest, but this

and training.

has been limited. To help readdress

• Creative and artistic programmes
this, it is hoped that artists and writers
established, a series of artists and
in residence can create new works.

writers in residence have worked to
produce new Wyre based works.
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ACTION AREA
SEVEN: THE
WOODLAND
ECONOMY

A 50 Y EAR V ISION FOR T HE WOODLAND E CONOMY
A vibrant woodland enterprise culture will support and complement Wyre’s landscape, turning its timber into a diverse
range of products needed and valued by society.
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A 50 Year Vision for
The woodland
Economy
(continued)

The development of a Wyre Forest based industry will produce goods and services for its
surrounding communities, and provide income that supports the sustainable management of the ancient woodland.
The goods and services offered from the Wyre are diverse. They are as much about
watching wildlife and using the therapeutic properties of the place as for food and timber
production, recognising that the two things are interdependent.
Through this a range of businesses will have been established that support new supply
chains across the Forest. Innovative creative design and production enterprises will have
been established.
A workforce will have been developed, with the right skill set and appropriate equipment
and support, to manage the forest. This will have built the Wyre Forest into a centre of excellence, with learning, training and skills being passed on and inspiring others into action.
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OBJECTIVES
E1

Indicators of

Objective

Rationale:

Targets for 2025

To increase the

Achieve the most effective

• To develop local and national markets for • Increase in
number of
Wyre products, especially those that add
skilled
real value to the basic raw material

output of sustainably management intervention that will
produced high-

deliver the other objectives for

quality timber and

woodland, to contribute to

underwood for local sustainable domestic timber
markets.

production, to support a working

• More production of biomass and wood
fuel;

success

woodland
workers;

• Support for woodland businesses
delivering sensitive management of

• Increase in
locally sourced

targets for renewable energy, and to

ancient woodlands, perhaps based

wood fuel and/

reduce the dependency of the UK on

around a tree centre idea which small

or timber in

non-sustainably managed woodlands.

contractors can share overhead,

construction.

rural economy, to contribute to

marketing and equipment costs;
• Supporting market development for Wyre
timber:
• Increasing the capacity of the existing
timber processing industry, and exploring
potential for establishing a new specialist
processing facility within the Forest.
• Innovation and product development
focused on utilising Wyre’s timber for
higher value local uses;
E2

Wyre has the range Wyre has the range of woodlands

• To trial, test and demonstrate new and
innovative woodland management

• Establishment
and recognition

of woodlands and

and the scale of asset that can

the scale of asset

support a regional hub to help re-skill

approaches that produce high quality high

of Wyre as a

that can support a

and reinvigorate the broad-leaved

value timber within a rich ecological

centre of

matrix of habitats and species;

excellence.

regional hub to help woodland economy. It would support
re-skill and

businesses development and

reinvigorate the

expansion, develop new products,

broad-leaved

demonstrate woodland management

• To link these products to existing and new
markets, supporting supply chain
development and new product lines, most

woodland economy. - work to created a new working

especially utilising the extensive quantities

It would support

of low grade oak which will arise in the

businesses
development and
expansion, develop

woodland culture.

next few decades;
• Woodland owners and managers, and
woodland contractors able to access

new products,

specialised advice and training to support

demonstrate

management of sensitive ancient

woodland

woodland habitats and associated species;

management - work
to creatd a new

• Deliver rural development support for
existing and new woodland businesses

working woodland

that underpins the sensitive management

culture.

of ancient woodlands;
• Create a number of design and build
projects to use and demonstrate the use of
Wyre’s woodland projects, especially
those that can address social problems
that have arisen for rural workers and
affordable housing.
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Objective
E3

Rationale:

Targets for 2025

Indicators of
success

To increase the

Social enterprise can help sustain the • An organisation that can work in
• Establishment of
output of sustainably Forest by supporting woodland
a woodland
between the public bodies and private
produced high-

management and developing models

landowners to supply complementary

social enterprise

quality timber and

for investment that directly sustains

services outside of their core remits,

at Wyre.

underwood for local other non financial outcomes. If Wyre

but essential to Forest management

markets.

is to guarantee reinvestment routes to

e.g. volunteering, conservation

support social and environmental

management;

outcomes, then a neutral social
enterprise platform sitting between

• Provide a platform and real support to
create a new woodland culture in

the public, private and not for profit

Wyre, which can attract rural

sectors can make sure this happens.

development funding and business
support to rekindle the Forest’s supply
chains;
• Act as a central marketing
organisation for Wyre in terms of both
the place and its products;
• Development of a bespoke processing
hub that adds significant value to the
raw materials produced in the Forest
• Small scale community agriculture and
innovative small scale processing
activity;
• Direct community investment routes;
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ACTION AREA
EIGHT: VISITING
THE WYRE
FOREST

A 50 Y EAR V ISION FOR V ISITING T HE W YRE F OREST
The Wyre Forest will be an excellent place to visit, with great
facilities and activities designed for its core family audience.
Interactive and stimulating information about the Forest, its
landscape and wildlife will be easily accessible.
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A 50 Year Vision for
Visiting The Wyre
Forest
(continued)

Wyre will be a well functioning destination that is enjoyed to the full by all visitors, including those with disabilities, whilst its core environmental assets are protected and retained
The Forest will provide a supportive experience for all people who visit it, with good quality services and information,leading to improved understanding of its features and unique
qualities. Users of the Forest will have respect for each other, for the resource and for
those who live and work within it. There will be comprehensive information available
about the Wyre to enable visitors and potential visitors to understand what is on offer
As part of the wider framework of recreational and leisure activities within the Forest there
will still remain tranquil areas for wildlife and for quiet enjoyment.
Non-car based access to and from the Forest from local communities and other transport
nodes will be available, as will good access facilities for those with limited mobility or
other disabilities.
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OBJECTIVES
D1

Objective

Rationale:

Targets for 2025

To develop and

The Forest has the potential to

support an

offer a range of recreational

• An integrated multi-user access network has • An increase in the
been created to allow maximum opportunity
number of visitors

integrated access

activities. We need to ensure

for participation in appropriate recreational

arriving by other

network to

access arrangements provide

activities.

than car-based

encourage and

opportunities for everyone to

enable all visitors to enjoy, appreciate and
enjoy the Forest

D2

• Promoted routes are maintained to high
standards.

Indicators of success

transport.
• An increase in the
number of people

experience,

understand the character of the • Access arrangements which meet the needs
Wyre and develop an
of users with impaired mobility have been

including

infrastructure and services to

appropriate
recreational

support such activities, provided • Opportunities to access the Forest, other
they are consistent with the core
than by car, have been increased.

opportunities.

aims of the Forest partners.

To develop zoning

There are parts of the forest

recreational pursuit

recreational use. They maybe

public Forest, following consultation with

with net gains in

whilst maintaining

near to entry points, be less

land owners and key user groups.

wildlife and more

improved.

• Forest recreational zones have been
for different types of which can sustain more intensive
planned and implemented across the core

tranquil areas across sensitive, or have established
the Forest. To

recreational uses. Other areas

develop Codes of

require more protection to aid

Conduct as a guide

wildlife management and need

for different user

to be quieter, possibly with

groups.

restricted access. Codes of
conduct will make reference to

• There is a stable network of formal and wild
trails and paths within appropriate

with limited
mobility and other
disabilities using
the Forest.
• Areas concerned
remain tranquil

predictable deer
management.

recreational zones.

• Users are
adhering to their
• Zones are recognised and accepted by user
groups.
Code of Conduct
• Codes of Conduct have been established for
different user groups.

these zones and help ensure

and using zones
appropriately.
• Different user
groups show

they are respected.

respect and
tolerance towards
one another.
D3

To further develop

We need to attract visitors to the • The Callow Hill Visitor site has been
the visitor hub site at Wyre Forest whose expectations
improved following completion and
Callow Hill so it

• A thriving, well
managed. self

and behaviour align with the

implementation of the master planning

sustaining site

provides information experience offered, who will

exercise and it now creates a new and

used and valued

and interpretative

exciting gateway for the whole Wyre Forest.

by local people

gain most from the asset they

displays which assist visit, and give most back to it.
the full range of
visitors to better
understand and
appreciate the
beauty and features

• Branding and marketing of the Forest has
been improved.

and visitors.

• A close fit
between the
• A wider range of activities is in place for all
users but with particular attention having
resource and the
being given to family audiences.

audiences who use

• A series of mixed ability trails have been
completed, radiating from the site.

it, creating a
experience.

treat it with care and

• The re-planned site incorporates high quality
catering, visitor orientation and

help to maintain it as

interpretation information, and sells products

a place of special

which reflect the Wyre Forest.

of the Forest, and
encourages them to

significance.

fulfilled, happy

• The Discovery Centre continues to be used
as a focus for learning and research, and as
an asset for use by the wider community.
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ACTION AREA
NINE: TOURISM
AND THE RURAL
ECONOMY

A 50 Y EAR V ISION FOR T OURISM AND THE R URAL
E CONOMY
The Wyre Forest will be widely known as a distinctive destination complementing Cleobury Country and the Severn Valley.
Wyre will have a national reputation for high quality tourism,
food and local products derived from the woodland and surrounding landscapes.
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A 50 Year Vision for
Tourism and the Rural
Economy
(continued)

Wyre is a recognised destination associated with a range of exceptional products and
services derived from the woodlands and their surrounding farmlands and communities.
People are drawn to Wyre for its distinctive woodland landscapes linking the Severn Valley to Cleobury Country, supported by a range of quality accommodation and activity providers.
There is a strong link between the products and the habitats they are derived from; high
quality pasture fed meat, wild venison, orchard produce. Short supply chains help support the small producers needed to profitably maintain the complex network of wildlife
habitats. The forest to fork concepts underpin local artisan producers, specialist outlets
and food menus. Wyres products have a national reputation, a core part of the tourism
offer of the area,
A strong entrepreneurial enterprise culture has spawned many rural businesses. A thriving social economy allows local people to play an active and meaningful role, actively
supporting local products and services, becoming shareholders and social investors.
Many micro businesses and social enterprises have resulted helped to create niche markets and products, collectively they work together to support a strong Wyre brand and
reputation for quality and innovation.
Wyre has a creative culture. Designers,artists and artisans work with woodland managers
to find new ways to use the timber. The Forest is an incubator for new models, skills and
training, showcasing cutting edge solutions to conserve valued traditions, old and young
meet to exchange and evolve new ideas.
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OBJECTIVES
Objective
TR1

Rationale:

Targets for 2025

Indicators of
success

To develop Wyre as a Wyre is very much seen as a day • Promotion of authentic experiences by the
distinctive and
trip destination, especially for the
tourism sector based on Wyre’s local identity;
attractive destination
with a range of

west midlands, and although this • Establish a Wyre tourism business network that
has value, it has a wider unique
can help build destination marketing and

packages suited to its

offer for the region built around

environment and

its environmental and cultural

audiences

assets.

branding
• Increased promotion of the Wyre’s story and
local distinctiveness in tourism sector marketing
activities and Wyres’s special qualities promoted
through countryside sites, attractions and visitor
information centres;
• Joint working between tourism, countryside,
education and arts sectors to develop
innovative, celebratory countryside events for a
wider audience;

TR2

To strengthen the

We need to ensure that there is

place and role of the

an understanding of what Wyre

Wyre Forest within the can offer to visitors, and that
tourism frameworks of people know what to expect
the West Midlands

when they visit.

and Marches.

We also need to create more

• Better representation of the Wyre Forest as a
destination within the tourism industry.
• Availability of a range of products and activities
designed around the special features and
resources of the Wyre Forest.
• High levels of visitor satisfaction when surveyed.

effective information and
publicity materials, ensure these
are widely distributed and
displayed, and develop and
make available products which
are in keeping with, and
supportive of, the unique natural
assets of the Wyre Forest.
TR3

To develop a strong

To provide opportunities for

economic framework

economic activity that supports

around the Wyre

land management objectives of

based on locally

the Wyre Forest. Especially to

produced high value

further evolve the direct markets

products linked to the

for forest meat, venison and

landscape.

orchard produce. To enhance
synergy of the local economy,
society and environment. To
reconnect settlements, residents
and their supporting economic
activity with the Wyre Forest

• To have increased the supply of Forest products • Increased
which are useful and targeted to local needs;
amount and
• Increased amount and range of local produce
available.

range of local

• Increased support and incentive for local
businesses to use products derived from the

available.

produce

Forest:
• Increase reliable availability of Forest products
for end users and consumers;
• Better linkages of the landscape story to
products and maximised niche marketing
opportunities for venison and pasture fed beef;
• As the area and productivity of orchards
increases, build new products and services
around it;
• Encourage schools, colleges and public
institutions to actively partner local land based
businesses e.g. supplying local food; wood fuel;
utilising wood in construction;
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ACTION AREA TEN:
UNDERSTANDING
AND LEARNING

A 50 Y EAR V ISION FOR U NDERSTANDING A ND
L EARNING
The Wyre Forest will be recognised as a significant national centre for woodland learning, research and monitoring, supporting formal and informal learning and skills development in all its forms, underpinned by a deep evidence base.
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Wyre has developed into a national centre for learning about woodlands providing well
respected services and products which cater for a wide range of audiences.
People who visit the Wyre are presented with Interpretation and information which enhances and enriches each visit and the significance of the place they are in. Many
means are used to provide this information, using many media and appropriate technology.
At a time of environmental change, continuos study, research and monitoring work in the
Wyre has helped underpin models for the sustainable management of ancient woodlands
The Forest has become a hub for sharing knowledge and increasing understanding
made richer by many links to academic institution.
Education and lifelong learning remain a core part of the services that the Forest offers to
the local area with the Discovery Centre at its heart. The Wyre has a special role to play
for children and adults from the surrounding communities, especially urban areas,introducing them by interactive and engaging ways to woodlands and wildlife.
Wyres stable public ownership and public interest have created a deeply studied woodland. Long term monitoring works to measure the impacts of activity across the area and
the how the woodland is responding to external influences like pollution and a changing
climate.
The Forest provides many opportunities for skills development and training for its communities and the forest industries including apprentices and internships. The public bodies
work to provide innovative and good management and disseminate this to private owners.
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OBJECTIVES
Objective

Rationale:

To increase

It will be helpful to the long term

opportunities for

• There is an increase in ‘Learning
survival and development of the Wyre Outside the Classroom’ activities, for

Indicators of success
• Increased participation
of residents and

local residents and Forest if there is a commitment

locally based students and for forest

visitors in events that

other visitors,

amongst local businesses residents

based learning (e.g. Forest School).

develop an

including school

and visitors, and young people in

children and

particular, to its conservation and

young people, to

enhancement.

learn about and
celebrate the
U1

Targets for 2025

• There are increased opportunities for all
groups to become actively involved in

understanding of the
rural environment.

maintaining and developing the Forest. • An increase in the
availability, scope and
• A range of activities and facilities in the
Forest are being sponsored and
coverage of education

Wyre Forest, and

supported by businesses and user

and interpretation

to contribute in a

groups.

programmes.

variety of ways to

• Funding from
businesses and users is

its maintenance
and further

being used to enhance

development.

facilities and resources
within the Forest.
• Young people are
actively involved in
maintaining and
developing the Forest
facilities and activities.

Create Wyre as a As one of the largest ancient
centre of

woodlands in the UK, combined with

excellence in the

a large percentage of publicly owned

understanding

land, there is the stability to

about

undertake long term monitoring and

management of

evaluation of management

UK woodlands.

U2

• Establishment of research that tracks the • Wyre’s management
effects of new management
has been underpinned
approaches, PAWs restoration;

by monitoring and

• Establishing longterm background
environmental monitoring;

research that helps
other areas develop

• Support for the Wyre Forest Study
approaches. There is a pressing need
Group and other bodies to undertake

introduce restoration

to understand the effects of different

long term ecological monitoring and

management to

regimes of management on woodland

research programmes;

ancient woodlands;

ecology, and this research is very
underdeveloped in the UK. This will

• A range of studies has continued to
assess the management status and

and productive

• The Wyre Forest Study
Group has been

help shape our future woodlands and

health of Wyre’s woodlands, including

strengthened and

create resilient systems.

the impact of pests and diseases such as

remains at the heart of

Ash dieback; climate change; deer

monitoring and

pressure and mechanisation on the

shaping Wyre’s future.

woodland resource;
• Wyre is increasingly seen as centre of
excellence and knowledge for UK
ancient woodland management.
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MAKING OUR FOREST FRUITFUL - TURNING TARGETS INTO
REAL ACTION

A N I NTEGRATED L ANDSCAPE S CALE A PPROACH
There are many aspirations within this strategy document, many interlinked and all layered across a complex ancient woodland
landscape. To bring all the visions outlined in the proceeding sections to fruition requires resources, commitment, drive and ingenuity at a time of austerity and change. It also means rewriting and reinventing our traditional approaches to managing our woodlands to adapt to climatic challenges, tree diseases and ecological declines.
Wyre has been created by and sustained by a series of economic episodes and our society has valued and protected it as a result of what we see today. However it is a post industrial landscape which people have shaped for their needs for over 10,000
years. To sustain the woodland into the future will require a woodland management system that provides for the needs of our society, both today and being a such long term business, for generations to come. Much of the underlying philosophy and momentum for this Strategy has been to find a way to kick start a system in the Wyre that can sustain itself environmentally and economically.

A N A MAZING T IMBER R ESOURCE
Wyre is an amazingly deep and rich ancient woodland resource, it has huge areas of standing timber which need to be bought
back into active management and production. As previously discussed, for our wildlife one needs a mix of habitats and areas of
limited intervention. There is also a recognition that much of the richness of Wyre, both as a place to visit and for our wildlife, depends on its long term management. Nationally we import so much of our timber, and we do have markets which can be developed within easy reach of Wyre for the , there is also a pure sustainability argument too in providing goods, fuel and services for
our society. Wyre has the critical mass to underpin viable long term supply chains. The timber resource we see across much of
the Wyre is not productive, it has stopped growing, and by introducing management that adds new energy and vigor, we can
grow high value timber and enough income to support a diverse set of other objectives, not least exemplary environmental management. This will particularly also depend on business models that lever reinvestment into areas of the woodland landscape
that are less productive, but of high ecological value.
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A N EW D ELIVERY P ARTNERSHIP F OR T HE W YRE F OREST
This Partnership has been established not only to agree common goals and priorities, but also to turn these words into real actions on the ground.
One feature, and a great advantage in making this strategy deliverable, is the mix of public and private land. In tandem with
this there has already been successful partnership working between this and the voluntary and social enterprise sectors.
Drawing the private, public and not for profit sectors together creates an interesting interface whereby across sectors, responsibilities, risks and rewards can be spread. Cementing that partnership is crucial to the success of this Strategy. since although
the woodland covers a large area, it does have a number of ownerships. To achieve the visions and objectives, will need cooperation across the whole area, not only to deliver landscape scale uplifts in biodiversity, but also to develop demand for our timber will need steady supply chains and stocks whether it be for fuel or saw logs.
In the end it is everyones interests to make the forest economy work and grow so that it can derive the added values society
desires and expects from our woodlands. In order to safeguard these expectations, a huge step change in the scale and intensity asset management is required, good for both our wildlife and the rural economy. This most especially is to underpin exemplary conservation management, one of the non negotiable foundations of this Strategy. This will undoubtedly require enhanced management resources to kick start the process, but at a time of public austerity the funding for this will need to increasingly be derived from the woodland asset itself.
At Wyre this seems to create an opportunity to build new cooperative business and working models built around the shared
values in this document. Creating a more formal woodland partnership within the Forest could provide the step change in management and income needed to deliver many aspects of the plan that carry costs. This type of operation would really need to
work as a social enterprise model. This needs to operate as a robust profitable business, but also ensure that there is a recirculation of funding to support continued environmental management. By doing this the public, private and voluntary sectors
can benefit from;
•

Adding significant value to timber for woodland owners by processing, market development and intelligent marketing;

•

Sharing the overheads of skilled forestry advice and a contractor base, perhaps around a tree centre concept;

•

Delivering cost effective landscape scale conservation by supporting small businesses, community and voluntary bodies to undertake this,for instance via enhanced grazing projects, conservation volunteers, community supported firewood schemes;

•

Cross sector sharing of costs, expertise and management responsibilities, for instance for recreation management,
biodiversity, destination management, events;

S UPPORTING AND RESOURCING IMPLEMENTATION
There is much to support the optimism from the core partners that this Strategy can be delivered and sustained in the Wyre.
Much of the momentum can be generated by a different configuration within the public forest estate, not least the creation of a
strong working culture and partnership. However to kick start the many of the outcomes outside their ownership and direct responsibilities will require some extra resource. This can come from grants and public structural support, but all of these funds
are sparser and more competitive, so it will be important to really target things which help produce the step changes and underpin longer term self sustaining management systems and income.
The Delivery Plan which follows will show how we intend to do this and spatial and thematic targeting of exisiting and future
resources to see this through.
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